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Social Sustainability Report 2025

S3 | Affected communities

In 2025 the topic of affected communities is not material for Minifaber, since the company’s activities take place at
existing industrial sites and no significant issues or structured conflicts with the local area have emerged. Even in
the absence of significant impacts, Minifaber recognizes the importance of maintaining an attentive and responsible
relationship with the local context, including in relation to potential aspects such as noise or other limited operational
impacts. For this reason, the company intends to progressively strengthen its channels for listening to and engaging
with local communities, in line with the evolution of the ESRS S3 requirements.

$3-5 | Objectives relating to affected communities

Objective (Target) Description Time horizon

Approval and implementation of a

policy dedicated to local

communities, setting out principles,
Local communities responsibilities and arrangements 2026
policy for managing local impacts (e.g.

noise), as well as channels for

dialogue and reporting with the

communities concerned.

JUmINIFABER 91



\\Sm’inability' 025

-
A
E
2 !
k. % . 7
Y -
ey i
4 .
= ,__." Ly
3 . k™
; A

Consumers and end users

92 JAMINIFABER



Social Sustainability Report 2025

S4-1 | Consumer and end-user policies

In 2025 the topic of consumers and end users was identified as material for Minifaber, with particular reference to the
safety, compliance and quality of the products supplied to customers. Although it operates mainly in a B2B context,
the company manufactures components that may be incorporated into finished products destined for regulated sec-
tors, safety applications or areas subject to specific requirements, such as food-contact materials. Minifaber protects
consumers and end users through established company policies, in particular the Code of Ethics and the Quality Policy
certified to UNI EN IS0 9001:2015.

Code of Ethics

The Code of Ethics sets out the principles of fairness, transparency, integrity and regulatory compliance that guide
relationships with customers, partners, suppliers and other stakeholders. In this context, Minifaber undertakes to
ensure that the products it manufactures and places into the value chain comply with applicable requirements and
do not entail risks to the health, safety or integrity of end users. The Code of Ethics applies to the entire organization,
including employees, management, external collaborators and suppliers, and accompanies the various stages of the
product life cycle: from procurement to production and delivery to the customer.

Quality Policy

The Quality Policy, certified to UNI EN 1SO 9001:2015, is the company’s principal safeguard for ensuring product
compliance, the stability of production processes and customer satisfaction. Minifaber’s quality system is based on
process controls, internal audits, non-conformity management, corrective and preventive actions, monitoring of sup-
plier performance and the collection of customer feedback. These instruments make it possible to prevent defects,
strengthen traceability and ensure compliance with applicable technical and regulatory requirements.
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S4-4 | Actions on consumers and end users

Minifaber has implemented structured actions to prevent and mitigate potential negative impacts on consumers and
end users, with particular attention to product quality, safety, traceability and regulatory compliance.

One of the main actions is the annual programme of customer audits, designed to verify product compliance, process
robustness, traceability and compliance with applicable regulatory requirements.

The audits involve all departments and processes included in customers’ audit scopes, including production, quality,
logistics, purchasing, maintenance and tooling. The activity concerns key OEM customers in particular, whose finished
products incorporate components manufactured by Minifaber, with specific attention to regulated and safety-critical
applications and to food-contact materials.

All findings arising from the audits are recorded in the internal system 10.04.002 and managed through corrective and
preventive actions. This process makes it possible to strengthen product quality and safety, improve regulatory com-
pliance, reduce the risk of defects, complaints and recalls, and increase the confidence of customers and end users.

During the reporting period, customer audits generated a total of 155 actions, of which 137 closed and 18 still open at
year end. The actions were prioritized according to their relevance to product compliance and to the safety of consu-
mers and end users. During the year no product recalls with impacts on consumers were recorded.
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$4-5 | Consumer and end-user objectives

Minifaber recognizes customers’ growing attention to the transparency of product information, the traceability of ma-
terials and the use of lower-impact materials. In response to these expectations, the company confirms its objective
of improving the traceability of recycled content in products destined for key customers

Objective Description Time horizon

Implementation of a system to

measure and communicate the

percentage of recycled materials

used in products destined for 2027
main customers, in response to

growing demands for transparency,
sustainability and product reporting.

Traceability of recycled
content for key customers

This objective will make it possible to strengthen transparency towards customers, improve the quality of product
information and support the company'’s alignment with the principles of the circular economy and value
chain sustainability.
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Business Conduct Sustainability Report 2025

G1-1 | Business conduct policies

Minifaber confirms its commitment to promoting business conduct based on legality, integrity, fairness and transpa-
rency. The company’s governance system is based on policies, organizational instruments and control safeguards
designed to prevent non-compliant conduct, protect the integrity of the organization and strengthen confidence in
relationships with employees, customers, suppliers and partners. These instruments are consistent with Minifaber's
business model, which operates as an industrial subcontractor within complex B2B supply chains, where reliability,
compliance and fairness are fundamental elements of the commercial relationship..

The main business conduct policies and instruments are described below.

* Code of Ethics and 231 Model
The Code of Ethics, integrated into the Organization, Management and Control Model pursuant to Italian Legislati-
ve Decree 231/2001, sets out the principles, values and rules of conduct that must guide the actions of employees,
collaborators, management and business partners. The document promotes compliance with applicable legisla-
tion, the protection of rights, transparency in internal and external relationships, individual accountability and
action against unlawful conduct or conduct contrary to company principles..

* Whistleblowing system
Minifaber has implemented a reporting system that allows any unlawful conduct or breaches of the Code of Ethi-
cs, the 231 Model or other internal and regulatory provisions to be reported, including anonymously. The system
guarantees the confidentiality of information, the protection of the reporting person and accessibility for external
parties as well, through a dedicated platform available on the company website. The management and supervision
of reports are entrusted to the Supervisory Body.

* Supervision and responsibility
The Supervisory Body oversees the functioning of the 231 Model and monitors the effectiveness of the main bu-
siness conduct instruments. Its responsibilities include verifying compliance with the established rules, analysing
any reports received and supporting the updating of the Code of Ethics and the 231 Model in line with regulatory,
organizational and operational developments within the company.
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G1-2 | Supplier relationship management

Minifaber has established policies, procedures and instruments for managing supplier relationships, with the aim of
ensuring operational continuity, quality of supplies, supply chain reliability and fairness in commercial relationships. In
particular, the company has adopted a formalized process for analysing the risk of supply chain disruption, integrated
into procurement activities and designed to prevent potential negative impacts on production.

Supplier assessment considers a number of elements, including: financial soundness; the level of mutual dependence
in terms of turnover; sector risk; the availability of alternative suppliers already qualified or that can be activated;
third-party certifications; punctuality and delivery times; quality of supplies; the duration and stability of the relation-
ship; and the ability to adapt to Minifaber’s technical and operational requirements.

Responsibility for implementing and monitoring the process rests with the Purchasing Manager. To support the mana-
gement of supply relationships, Minifaber uses contractual documents, technical specifications and operational requi-
rements that clearly define supply conditions, quality standards, confidentiality obligations, operating arrangements
and the responsibilities of the parties.

These instruments help strengthen transparency, traceability and reliability along the supply chain. As at the reporting
date, the existing safeguards are already operational and adequate for the company’s business model; no further

adoption timescales are therefore envisaged for general policies on supplier relationships.
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G1 - Future objectives and commitments

As part of the progressive strengthening of its governance system, Minifaber confirms its objective of developing a Su-
stainability Governance Framework by 2026, aimed at formalizing in a more structured way the roles, responsibilities,
decision-making processes and information flows relating to ESG.

The framework will aim to clarify the responsibilities of the functions involved, strengthen internal coordination, sup-
port the identification and management of ESG risks and define the arrangements for oversight by senior governing
bodies. This path will allow greater integration of sustainability topics into company processes and into the deci-
sion-making system.

In parallel, Minifaber plans to introduce an annual report dedicated to Business conduct and ethical risks, intended
to collect systematically the information relating to the application of the Code of Ethics, the functioning of the whi-
stleblowing system, risk management pursuant to Italian Legislative Decree 231/2001 and any cases handled during
the reference period.

This instrument will make it possible to strengthen internal transparency, improve the monitoring of conduct risks and
support the continuous updating of the company’s governance system.

Objective Description Time horizon

Definition and formalization of a
sustainability governance

framework clarifying roles and
responsibilities, information flows, 2026
ESG risk management processes

and oversight arrangements by the

Board of Directors.

Sustainability governance
framework

Introduction of an annual report

dedicated to governance and

ethics, covering the Code of

Ethics, whistleblowing, risks under 2026
Legislative Decree 231/2001 and

cases handle during the reference

period.

Annual report
“Business conduct and ethical risks”
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Sustainability Report 2025

ESRS 2 - Actions, Objectives and Metrics

Minifaber’s sustainability path continues to evolve. During 2025 we reviewed the progress of the objectives set in the
previous Report, assessing what has been completed, which activities are still under way and which initiatives will
continue in the coming years.

The following pages present the ESG objectives that will accompany Minifaber from 2026 onwards. They include com-
mitments not yet concluded, those already scheduled with a deadline beyond 2025 and the new priorities that emerged
during the year. For each objective we indicate the planned activity, the result we want to achieve, the metrics used
to monitor progress, the timescales and the current status. In this way we aim to make the path clear and concrete,

making it easier to verify progress over time.
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Description

Decarbonization
plan

Heat pumps

Reduction of
VOCs and oil
mists

Recycling
of plastic
production
packaging

Specific Target

Reduce overall
Scope 1 and
Scope 2
Location-Based
emissions

by approx.
298,4tC0,e/year,
correspondingto
22,5%compared
with 2023.

Progressively
electrify thermal
consumption,
replacingupto
72% of the
demand currently
met by natural
gas.

Install
enclosures or
other technical
solutions

on critical
machinery to
limit VOCand oil
mist emissions.

Setupa
structured
system for
collecting
and recycling
the plastic
packaging
generated in
production
activities.

Metric Time Horizon

tC0,e Scope

1and 2; %

reduction By 2030
compared with

2023

% of thermal
demand
electrified; m3
of gas avoided;
tCO,e avoided

No. of machines

mitigated;

pollutant By 2027
concentration

levels monitored

% of plastic
packaging sent By 2026
for recycling

2026-2027

Status as
31.12.2025

Plan defined;
implementation
under way

Technical study
completed

Planned

Not yet
implemented
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Description

Valorization of
metal scrap

Recovery of
uniforms,
footwear and
PPE

Recovery of
cigarette butts

Product
Life Cycle
Assessment

Specific Target

Develop a
project for the
higher-value
transformation
or recovery of
specific metal
scrap fractions.

Introduce a
system for
collecting, sorting
and recovering
end-of-life work
clothing, safety
footwear and PPE

Install dedicated
collection
points and send
cigarette butts
to recovery
processes

Complete LCA
studies on two
key products,
covering data
collection,
modelling and
assessment of
impacts across
the life cycle.

Metric Time Horizon

% of scrap
valorized; tonnes
recovered
through
advanced
processes

By 2027

% of PPE and
uniforms sent
for recovery; kg
collected

By 2027

No. of collection
points; kg of
cigarette butts
recovered

By 2027

No. of LCAs

completed By 2027

Sustainability Report 2025

Status as
31.12.2025

Assessment
process
launched

Planned

Planned

Planned
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Description

Status as

Time Horizon 31.12.2025

Metric

Specific Target

S1 ESG training

S1 Diversity and
Inclusion Plan
Employee

S1 engagement
survey

104

Progressively
train 100% of

employees
on the main %of employees
environmental, trained; ESG By 2026 Not started.
social and training hours
governance
topics relevant to
Minifaber.
Define, approve
and launch a
Divlersity anld I ;
Inclusion Plan, Plan approved;
identifying actions %2D6ecember Not started.
priorities, implemented
responsibilities
and improvement
actions.
Introduce a Questionnaire
structured survey carried out:
on workforce P
participation From 2026 Not started.

engagement,
tobe repeated
every two years.

rate; engagement
index
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Description

Specific Target

Metric

Time Horizon

Sustainability Report 2025

Status as
31.12.2025

Supplier Code of
82 Conduct
Local
S3 communities
policy
sS4 Traceability of

recycled policy

JUmINIFABER

APprove a Code
of Conduct
setting minimum
requirements

on human and
labour rights,
health and
safety, the
environment,
ethics and
regulatory
compliance.

Approve a policy
governing the
management of
local impacts,
relations with
communities
and the channels
for dialogue and
reporting.

Implement

a system to
measure and
communicate the
recycled content
of the materials
used in products
destined for key
customers.

Code approved;
% of suppliers
signing up to it

By 2026

Policy approved;
dialogue
channels
activated

By 2026

% of recycled
content traced;
% of products
covered by the
system

By 2027

Not yet adopted

Not yet adopted

Not yet adopted
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Description

Metric Time Horizon

Specific Target

Status as
31.12.2025

Sustainability
G1 governance
framework

Annual report
“Business
conduct and
ethical risks”

G1
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Formalize roles,
responsibilities,

information Framework

flows, ESG risk approved;

management responsibilities

processes formalized; no. By 2026
and oversight of ESG oversight
arrangements meetings

by the Board of

Directors

Introduce

annual reporting

dedicated to the

CodeofEthics,

the whistle Report prepared

blowing and approved From 2026
system,risks annually

underLegislative
Decree 231/2001
and cases
handled.

Not yet
formalized

Not yet
introduced
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